
 
OPERATION OSWEGO COUNTY, INC. 
BOARD OF DIRECTORS MEETING 

 Lake Ontario Event and Conference Center 
 26 East First Street, Oswego, New York 

December 14, 2017 
 

 
PRESENT: 
 

 BATEMAN 
 BEHLING 
       CULLINAN 
 GRECO 
 

HOLST 
JOYCE 
LODBELL 
MERVINE 
 

PHELPS 
QUENVILLE 
RANSOM 
SHARKEY

 

Conference: Peter-Clark 
 
Guests: Chena Tucker 
 
Staff:  Treadwell, Dano, Wheelock, LiVoti, Woolson and Perwitz 
 
 
President Bateman called the meeting to order at 3:05 p.m. at 26 East First Street in Oswego.   
 
President Bateman reported that the Notice of the Meeting was posted in the Palladium Times on 
November 29, 2017. 
 
President Bateman listed the items in the Consent Agenda and asked if there were any reports in the 
Consent Agenda that anyone would like pulled out for further discussion. There were none. 
 
CONSENT AGENDA 
On a motion by Mr. Phelps, seconded by Mr. Cullinan, the Consent Agenda Items were approved, 
as follows:  Board of Directors Minutes of September 18, 2017, Real Estate Development Committee 
Minutes of September 13, 2017, Marketing and Development Committee Minutes of October 26, 
2017; Executive Committee Minutes of November 15, 2017, including the following:  Audit 
Committee Charter (copy attached), Code of Ethics (copy attached), Conflict of Interest Policy (copy 
attached), Investment Policy Guidelines and Procedures (copy attached), Procurement Policy (copy 
attached) and Use of Discretionary Funds Policy (copy attached). 
 
Financial Statements 
Treasurer Quenville reviewed the September reports for Operation Oswego County.  Treasurer Quenville 
reviewed the September financial reports for Operation Oswego County Foundation, Inc.  Following no 
questions, on a motion by Mr. Ransom, seconded by Mr. Behling, the OOC and OOC Foundation 
Financial Statements for the Periods ending July 31, 2017; August 31, 2017; and September 30, 2017 
were unanimously approved. 
 
Workforce Development Board Study 
Chena Tucker, Executive Director of the Workforce Development Board of Oswego County, gave a 
presentation on the Study.  Following discussion, Ms. Tucker noted that strategic planning would begin in 
the Spring.  Ms. Tucker requested continued collaboration from Operation Oswego County and the Board 
of Directors. 
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2018 Action Plan 
Mr. Treadwell reviewed the 2018 Action Plan.  He noted that the County’s Strategic Economic 
Advancement Plan elements were included in this Plan as OOC is the lead agency in implementing certain 
components of the plan.  On a motion by Mr. Lobdell, seconded by Mr. Quenville, the 2018 Action 
Plan was approved. 
 
SBA 504 Loan Program 
Mr. Dano reported that the SBA 504 Loan Application for Marmon Enterprises USA, LLC has been 
approved by SBA.  Mr. Dano reported on the following projects which are approved awaiting funding:  
Finger Lakes Stairs, Happy Hearts Childcare, Off Broadway Dance Center, Man in The Moon Candies and 
Nonna Dina Pizzeria. 
 
Conflict of Interest Policy 
President Bateman reported that the Annual Affirmation Statements regarding the Conflict of Interest 
Policy were provided and need to be filled out, signed and returned to Teresa at OOC. 
 
2018 Next Great Idea 
Mr. Wheelock provided an update on the Business Plan Competition for 2018.  He noted proposals are due 
in February with business plans due in June and oral presentations in September. 
 
Oswego County Regional WWTP Feasibility Study 
Mr. Treadwell reported on the partnership between OOC, IDA and Oswego County for a feasibility study 
for creating an Oswego County Regional Waste Water Treatment Plant to serve from Phoenix to the east 
side of Fulton, including the Oswego County Industrial Park in Schroeppel.  Oswego County approved 
50% funding with the IDA and OOC contributing the other half.  Mr. Treadwell noted that C&S 
Engineers, Inc. will be contracted with for the 4-5 month study.  Mr. Treadwell noted that this was one of 
the key elements in the Oswego County Economic Advancement Plan. 
 
Grossman St. Amour, CPAs PLLC 
Mr. Treadwell noted that a communication letter from the auditors, Grossman St. Amour, dated November 
13, 2017, was distributed to the Board.  This is a Planning Communication Letter required by the auditors 
regarding the upcoming audit scheduled to start on January 15th. 
 
2017 Regional Economic Development Council Awards 
Mr. Treadwell reported the announcements from the Governor’s Office included full funding approval for 
all 8 priority projects submitted from Oswego County.  Several non-ESDC projects were also funded.  
Other State agencies could be announcing additional funding. 
 
Annual Fund Drive 
Ms. LiVoti reported that the 2017 Fund Drive goal of $45,000 has been met, with $48,630 to date (108%). 
She noted, however, that this is the second year of Exelon Corporation’s $30,000 donation, bringing the 
total down to $18,630.  Ms. LiVoti noted that some contributors have fallen off and Board contribution is 
at 86%. 
 
Economic Development Projects 
Mr. Treadwell updated the Board on the following projects:  Oswego Health Behavioral Health Services, 
Aldi/Nestle Site – Restore NY, Quality Inn Water Park, Tailwater Lodge, OCIP Improvements, Baker Eye 
Center and Doty Contracting. 
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ADJOURNMENT 
On a motion by Ms. Holst, seconded by Mr. Greco, the meeting was adjourned at 5:10 p.m. 
 
 
 
 
 

Respectfully submitted, 
 
 
 
L. Michael Treadwell 
Executive Director 
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