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February 27, 2017

To the Board of Directors
Operation Oswego County, Inc.
Oswego, New York
In planning and performing our audit of the basic financial statements of Operation Oswego County, Inc. as of and
for the year ended December 31, 2016, in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States, we considered Operation Oswego County, lnc.'s internal
control over financial reporting (internal control) as a basis for designing audit procedures that are appropriate in
the circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose
of expressing an opinion on the effectiveness of the entity's internal control. Accordingly, we do not express an
opinion on the effectiveness of Operation Oswego County, lnc.'s internal control over financial reporting.
Our consideration of internal control was for the limited purpose described in the preceding paragraph and was
not designed to identify all deficiencies in internal control that might be significant deficiencies or material
weaknesses and therefore, significant deficiencies or material weaknesses may exist that have not been
identified.
A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency or a combination of deficiencies in internal
control, such that there is a reasonable possibility that a material misstatement of the entity's financial
statements will not be prevented, or detected and corrected on a timely basis.
A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than
a material weakness, yet important enough to merit attention by those charged with governance. We consider
the deficiencies identified in Schedule A to be significant deficiencies. None of the identified significant
deficiencies are considered to be material weaknesses.
The purpose of this communication, which is an integral part of our audit, is to describe for management and
those charged with governance the scope of our testing of internal control and the results of that testing.
Accordingly, this communication is not intended to be and should not be used for any other purpose.
Very truly yours,

GROSSMAN ST. AMOUR
CERTIFIED PUBLIC ACCOUNTANTS PLLC
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Schedule A
Control Deficiencies

Segregation of Duties

As expected in an Organization of a small size, there are a limited number of staff available to establish an internal
control system that has significant segregation of duties. We noted for example, that one staff has complete
access to print checks, enter data into the QuickBooks general ledger and perform bank reconciliations. Assigning
the preparation of bank reconciliations to an independent individual would enhance internal controls. We
recommend that for an Organization of your size the bank reconciliation be performed by a financially
experienced member of the Board, if practicable, or reviewed by the Executive Director. The monthly bank
reconciliation is a vital task and separating this function from day-to-day responsibilities would enhance internal
controls.
In addition, we noted that cash receipts are opened at the front desk and a log is made of the daily cash receipt
activity. The staff who prepares the bank deposit then generates a second log. We recommend that an
independent person compare the logs with each other daily and reso lve and differences.
Capitalization Policy

During the audit, it was noted that approximately $112,000 of fixed asset additions were improperly expensed
instead of capitalized. It is the Organization's policy to capitalize all additions over $1,000. We recommend that
the Organization examine the current capitalization policy to determine an appropriate threshold and ensure that
all fixed asset purchases are properly capitalized.
Preparation of Financial Statements

There is not an individual on staff with the skills, knowledge and experience to prepare financial statements and
the required footnotes in accordance with Generally Accepted Accounting Principles (GAAP), as applied to
governmental units.
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